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EXECUTIVE SUMMARY 
 

Worcester Community Trust operates six community centres in the most 
deprived areas of Worcester. It provides a wide range of youth and community 
services which help to address issues such as lack of skills, social isolation, 
domestic abuse, anti-social behaviour and other social problems. 

 
The Business Plan sets out the ways in which the Trust can reach a breakeven 
position by 2019/20 and thereafter generate surpluses annually. 

 
This can be achieved by: 

 
• Reviewing with the City Council the grant received for operating the 

centres and the lease agreements.  
 

 
• Working with the City Council to enhance the energy efficiency of the 

centres, yielding a saving of £20k over a two year period.   
 

• Developing the KGV, Horizon and Warndon Centres, including the 
Building Skills Centre to serve a city wide as well as a local role.  

 
• KGV would become a sports centre serving the whole of the eastern 

part of the city.  
Warndon and the Building Skills Centre would become an enterprise 
centre offering both skills training and business advice to start up 
companies  
 

 
• Horizon would become a Women’s Centre.  
 

 
• Redeveloping or remodelling Ronkswood in order to share facilities with 

the church. This could potentially yield a capital receipt to the city 
council.  

 
• Seeking an agreement with Fortis to share the use and running costs of 

the Green Centre and the Den. Alternatively it could be used to develop 
joint activities with the university and as a base to accommodate 
additional contract and project staff.  

 
 

• Proactively pursuing contracts with the city council, county council, the 
university, the NHS and the police. A Business Development Manager 
was put in post in 2018 to better persue commercial opportunities.  

 
• Freeing up the member of staff who has expertise in writing funding bids 

to focus on this role. 



4  

• Tightening financial management in order to give a clearer picture of 
returns on contracts and projects both in the management and statutory 
accounts. Developing close working relationships with the city council 
should help in this process.  

 
• Recruiting new trustees with commercial acumen, who can help the 

Trust to become financially viable and also act as business introducers. 
 

• Strengthening the management of the Trust by remodelling the senior 
team and evaluating performance on a weekly basis.  

 
 

• Using the grant from the Lottery for capacity development to aid in 
business plan implementation. 

 
 

1. INTRODUCTION 
 

Worcester Community Trust was created in 2010 by the merger of three 
charitable organisations that were operating community centres on behalf of 
Worcester City Council and by the transfer of staff from the Council’s 
Community Development Team and from the County Council. 

 
At present the Trust manages six community centres, which are in the most 
deprived areas of the city. It provides a wide range of youth and community 
services which help to address issues such as lack of skills, social isolation, 
domestic abuse, anti-social behaviour and other social issues. Without the 
interventions of the Trust, these issues would not be addressed and the social 
inequality within the city would worsen with measurable consequences. 

 
Eight years on from the creation of the Trust, there is a need to review its 
current role and to identify ways of achieving financial viability both in the short 
and long term. This includes reviewing its relationship with its principal 
stakeholders, and in particular the city council in order to define the council’s 
requirements from the Trust and the services it is willing to support financially. 

 
This plan sets out a strategy to achieve the elimination of operating deficits, 
without emergency grant aid, over a three year period. It also sets out a vision 
of what the Trust should look like in five years’ time, and the role it will aim to 
play in the social, economic and community life of Worcester and the 
surrounding areas. 

 
The plan and vision is based upon a consultation with senior staff and trustees 
and a series of surveys of the users of the services the Trust provides. 
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2. REVIEW OF PRINCIPAL BUSINESS AREAS 
 
 

The review covers both existing business areas and potential new areas of 
activity, which would increase the range of services offered by the Trust and 
augment its income. 

 
2.1 Community Centres 

 
The Trust runs six community centres in deprived areas of the city. They are 
leased from the City Council for a nominal payment of £1 each annually. The 
City Council, as part of the agreement signed in 2012, pays £72,130 towards 
the running costs of the centres. This agreement is due for review in April 
2019. In addition the Trust leases a shop unit called The Den from Fortis and 
owns another building on the Warndon site, the Building Skills Centre. 

 
In addition the Trust pays 25% of the service charge of the centres, which in 
the year ended March 2017 came to £10,085.68. The Trust is also responsible 
for routine maintenance costs, which in 2016-2017 came to £9,717. 

 
In order to ensure stability the review of payments to the Trust by the City 
Council and of the current and proposed future lease terms should be brought 
forward and carried out as soon as possible. 

 
The centres generate income from lettings, but this varies considerably from 
centre to centre .A survey of clients indicated a high degree of satisfaction, 
with KGV being the one with the highest booking levels, principally for football 
and other sporting activities. 

 
There is a high degree of satisfaction amongst service users, but a strong view 
that services provided should be free or heavily subsidised. There were 
concerns about lack of car parking at some centres and inadequate levels of 
communication. 

 
A number of centres have rooms and facilities which are underused or not 
used at all, such as the changing rooms at KGV and the shower cubicles at 
Ronkswood. In some cases the space available does not meet current 
requirements and heating systems are not designed to enable them to be 
switched on and off as required. 

 
There is a strong case for reviewing the configuration of each of the centres 
and their operating costs in order to ensure that they meet current 
requirements. It may be possible to generate savings in this way, while also 
boosting income potential by creating more lettable spaces. For example 
replacing the boiler at Ronkswood could potentially save £10k annually. 

 
In some cases the best solution might be to demolish a centre and build one 
more reflective of current needs, while at the same time generating a capital 
receipt for the City Council. 
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Ronkswood Centre 
 

Ronkswood Centre provides a base for a range of activities for the local 
community including a youth club, pre-school nursery, exercise and slimming 
classes and a baby and toddler group. It is the only facility on the estate. The 
centre is not staffed permanently and its location means that it is unlikely to 
attract lettings in its present configuration other than from local organisations, 
despite having an excellent car park. 

 
The heating system is in need of replacement and the building has changing 
rooms which are currently not in use. Replacing the boiler could alone save 
£10k annually. The local church in the centre of the estate has been 
demolished and the congregation wish to build a new church and community 
centre. They would need to raise the money for the rebuild. There is no 
requirement for two community centres on the estate and while the site they 
own is in the centre of the estate, it has limited parking. In contrast Ronkswood 
Centre occupies a large site. A more feasible option would be to modify the 
Ronkswood Centre so that the church shares the building, as at the Tolly 
Centre. The church could make a financial contribution to the development 
from the money it got from the sale of part of the church site. Alternatively part 
of the Ronkswood site could be sold off to generate a capital receipt, and a 
new centre built to accommodate the church and a community centre. 

 
At present Rockwood makes a loss annually of around £3,000 based on the 
figures so far for 2017/18.and hence contributes nothing to unassigned costs. 
The changes proposed should reduce costs, while also increasing income. 

 
Green Centre and DG Den 

 
As in the case of Ronkswood, this centre and the Den, which is next door, are 
on an isolated estate, where it is the only community facility. It provides a base 
for 3-5 U3A groups each week, slimming and exercise classes, a youth club 
and dance classes. There are also fortnightly Snack and Chat lunch sessions 
which are aimed at older members of the local community. The Den is used for 
cookery sessions, but overall usage of the Den is very low. 

 
Because of its location the Green Centre is unlikely to attract lettings other than 
from the local community, although it is used by the U3A. In the first three 
quarters of the current financial year, which ends in March 2018, it made a loss 
of £7,933. In a full year this is likely to be £10,577. Lettings, while substantial, 
are not covering operating costs. The DG Den is also loss making, with a 
deficit of £743 incurred in the first three quarters of the financial year. Taking 
the Green Centre and the Den together, the projected annual loss would be 
around £11,500. 

 
Looked at in purely commercial terms, there is a case for closing both the 
Green Centre and the Den. There are no easy options. One is to close the 
Den, which is leased from Fortis. This would save around £1000 a year. 
Another is to cease to staff the Green Centre and move staff into the vacant 
shop unit next to The Den. This would lower costs and enable some activities 
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to continue. However space for the youth activities and dance classes would 
be lost unless halls could be hired on an as need basis. 

 
It might be possible, in discussion with Fortis, to agree joint use of the Green 
Centre and the Den, thereby retaining facilities and maybe increasing the 
range of activities offered. Joint use should significantly reduce costs to the 
Trust. Alternatively it could be developed as a base for developing new 
activities with the university and for staff working on new contracts and 
projects. 

 
A final option is to do nothing and simply accept that the centre’s location and 
social purpose means that a degree of cross subsidy will always be required. 

 
Horizon Community Centre 

 
The Horizon Centre provides support to Worcester’s Asian, predominantly 
Moslem, community. It runs separate boys and girl’s youth clubs and provides 
a wide range of support to Asian women. This includes teaching functional 
skills such as maths and English as well as sewing skills. While the nearby 
mosque has recently opened a community centre, this is unlikely to cater for 
women’s needs in the way that Horizon does. The centre attracts significant 
income from room hire and is likely in the current financial year to generate a 
profit of around £2,000. 

 
However the building is on two levels and the lower level, which has a separate 
entrance, is currently unused. The JOY project, which provides support to 
enable women to gain confidence and enhance their skills, makes extensive 
use of the building. There is a case for developing Horizon as a centre for the 
work the Trust does with women and moving the DAWN Project into the vacant 
lower floor. This not only helps to give the centre a strong focus, but would also 
free up a room in the Tolly Centre, where they are currently located. That 
space could then be let or used to accommodate the Trust senior management 
team, which is at present spread over a number of centres. 

 
Tolly Community Centre 

 
The location of the Tolly Centre and the lack of parking means that its users 
are likely to come from the local community only. However co-location with the 
church, which could be a model for Ronkswood, probably increases footfall. An 
after school club is run from the centre as well as Snack and Chat lunches for 
older members of the community. There is also provision for pre-school 
children. A community choir operates from there. A job club and the 
Community Connectors project run sessions from the centre in order to help 
tackle unemployment and social isolation. Currently it also houses the DAWN 
and JOY Projects In addition it hires out a room as office space to Spring 
Housing Association. 

 
In the current financial year it is likely to make a small loss of around £820 and 
hence no contribution to Unassigned costs. If the DAWN Project moves out it 
could be used to accommodate the senior management team. It is already 
used for Trust meetings. 
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KGV Centre 
 

The KGV Centre and its sports facilities is a major contributor to the finances of 
the Trust. Lettings income in the first nine months of the year was £45,000. 
This is in comparison to £15 to £25,000 for the Green Centre, Horizon, 
Ronkswood and the Tolly Centres. Only the Warndon Centre generates more 
income. In addition to letting out the football pitches, it runs both football and 
boxing training in the late afternoon and on a Saturday. It is used by the JOY 
project for several hours on two days of the week, but has a limited number of 
non sports related bookings. Given the ample car parking which is available, 
the hall and meeting room could be marketed to Worcester organisations, 
which require off site meeting space on a regular or periodic basis. 

 
There is a large part of the building devoted to changing rooms, which are 
unused. The potential of converting this space to other uses should be 
explored. In addition, given KGV’s focus on sport, consideration could be given 
to other sports related activities which could be run from the centre. The centre 
should be seen as a facility for the whole of the East side of the city and 
marketed as such. This could potentially increase lettings income even more. 
In addition, placing vending machines in both KGV and Warndon could 
potentially increase income from centre users. 

 
The KGV Centre, together with Warndon, should be seen as key elements in 
the Trust’s efforts to move to financial viability. 

 
Warndon Centre and the Building Skills Centre 

 
Financially the Warndon Youth and Community Centre is the most successful 
of all the centres. It generated £50,000 in letting income in the first nine months 
of the current financial year and produced a profit of £27,878. In the current 
financial year profits are likely to be £37,000. The centre has good facilities and 
is in a good location to attract members of the local community and users from 
elsewhere in Worcester. It provides facilities for kick boxing, karate and 
slimming and is also used as a base for Community Connectors. 
Warndon Youth for 10 t0 19 year olds also operates from there, as do the 
Warndon Walkers. 

 
In contrast, the Building Skills Centre has been underused since the loss of a 
major contract. It provides construction skills training for individuals from a wide 
catchment area which stretches beyond the city limits. It has a contract with the 
County Council to provide CSCS card training, which is the entry level to 
building sites. It is also used to provide DIY training for women and for 
unemployed people and those with learning difficulties. In the first nine months 
of the current financial year it generated income of £20,482 and made a loss of 
£19,787 including salaries and operating costs. 

 
There is the potential to let out the Building Skills Centre on a long term 
contract. If the manager’s costs were included in the arrangement, the Trust 
could make an annual saving of £20k and get income from the letting of £10k. 
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This gives a total of £30k annually, and dramatically reduces the size of the 
Trust’s operating deficit. 

 
 

If the Trust is to become financially viable, it needs to build on the success of 
the profitable centres, seek to obtain new contracts and lettings and develop 
new paid for services, which generate income to support the Trust’s activities. 
There is potential for developing the Warndon Centre and the Building Skills 
Centre into an enterprise hub. It could offer skills training, advice on setting up 
and running a business and start up space. For example One Central Park, 
which is in a deprived area of East Manchester, provides both training and 
rents out desks to start up businesses. The latter can be grouped up to ten in a 
room and generate far greater levels of income than letting a room to a single 
occupier. 

 
Developing such an activity would complement the aims of the Trust as many 
people with construction skills have periods working for themselves during their 
career.  
 
In addition self employment is an important route to help people who are 
unemployed or on low incomes to enter the labour market and increase their 
incomes 

 
Such a strategy could significantly increase the Trust’s annual income and turn 
the Building Skills Centre from a liability into an asset, assuming the option to 
let it out long term is not taken.  

 
Community Centre Overview 

 
The following table summarises the financial performance of each of the 
centres. This excludes staff costs, with the exception of the Building Block, as 
all other staff work cross all of the centres as required. The figures are based 
on actual results for the first three quarters of the 2017/18 financial year 
projected forward to give an estimate of full year outcomes. As the table 
shows, only two of the centres contribute a significant amount to the running 
costs of the Trust. 

 
Centre Income Expenses Profit/Loss 
Ronkswood 21,419 24,391 -2,972 
Green Centre 19,865 30,442 -10,577 
DG Den 746 1,737 -991 
Horizon 31,320 29,196 2,124 
Tolly 27,992 28,814 -822 
KGV 59,934 37,894 22,040 
Warndon 66,457 29,286 37,171 
Building Skills 
Centre 

20,482 40,269 -19,787 

Total 248,215 222,029 26,186 
 

Taking an overview of the centres and their services what emerges is: 
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• A number of centres need modifications made to reduce costs and 
increase lettable space. Installation of a new boiler in Ronkswood could 
on its own lead to a £10k annual saving.  

 
• Shared use of buildings should be actively pursued in order to cut costs 

and increase utilisation. For example the Ronkswood Centre could be 
reconfigured or replaced in order to share facilities with the church, 
which would be required to make a financial contribution to any changes 
made. In addition a number of local authorities have relocated libraries 
into community centres. This cuts costs for all parties concerned, while 
increasing usage of both the community centre and the library. 

 
• That the Green Hub is not financially viable unless an agreement can be 

reached with Fortis to share usage and costs. Alternatively it could be 
developed as a base for joint activities with the university and to provide 
accommodation for staff working on new contracts and projects. Failing 
that it needs to be recognised that it will need to be subsidised on an 
ongoing basis.  

 
• There is potential to develop some of the centres so that they have a 

city wide catchment area, without undermining their role as local 
centres. For example Horizon could become the centre of the Trust’s 
projects to support women, with the DAWN Project moving into the 
vacant space on the lower floor of the building. KGV could become a 
major sports centre for the east of the city and Warndon could become 
an enterprise hub. 

 
For these changes to happen there would need to be close working with the 
city council and agreed spending on the buildings by them. There would also 
need to be dedicated staff resources within the Trust, who would be 
responsible for liaising with the council to drive the change process  

 
The city council should take the lead on identifying funding sources and invest 
in its own assets. Feasibility studies on ways of achieving energy and other 
savings have already been done by the council for the majority, if not all, of the 
centres. 

 
2.2 Relationship with Worcestershire County Council 

 
The Trust has a three year contract with Worcestershire County Council to run 
activities for young people at each of the community centres. Prior to 2016 
there was a £220,000 grant from the County Council for youth and community 
work. This was replaced with the current contract which ends in March 2019. 
Payments from the County Council have been reduced on an annual basis 
from £110,000 in 2017 to £100,000 in the current financial year. For the year 
ending in March 2019, this will reduce still further to £80,000. There are some 
indications that the County is willing to continue making payments at this lower 
rate.  
 
Note: since this was sighted Youth funding has now been secured for another 
year to March 2020 funded through Public Health. 
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Clear realization that developing the sustainability of the youth projects is 
paramount.  

 
Moreover there may be opportunities to provide other services to the County 
Council in the social care field, such as providing support to elderly residents; 
in the provision of venues for the Enterprising Worcestershire programme; and 
in the sharing of premises with the Library Service.  

 
The objective should therefore be to protect the £11,000 contribution to 
overheads and to increase the level of joint working and income from the 
County Council. This will require a proactive approach to the relationship. This 
could generate contracts to help close the Trust’s funding gap. 

 
.2.3 Services provided to the University of Worcester 

 
The Trust currently provides placements for around twelve students annually 
from the University of Worcester. The students help to deliver the youth service 
programmes. To manage the placements, a member of staff is employed part 
time at a cost of around £10,000. At the minimum the Trust should seek to 
recoup this cost from the university and seek to obtain a contribution to 
Unassigned costs as well. If £1,000 was charged per student, this would yield 
£12,000, hence covering costs and making a small contribution to overheads. 

 
There may be other services the Trust could offer to the university ranging from 
placements to facilities hire. There may be potential for joint working on some 
projects. Again a proactive approach is needed to develop relationships and 
increase income.  

 
2.4 Other Contracts 

 
The Trust has a number of other contracts, where it has obtained grant 
funding. For each project it aims to get a 15% contribution to overheads, 
although this is constrained by what funders are willing to accept. 

 
Community Connectors 

 
This project, which is funded by the Big Lottery Fund, offers support to people 
who are socially isolated and those with low levels of stress and anxiety. It is a 
three year project with grant funding of £379,767. The project grant includes a 
£20,000 contribution to management, administration and accommodation 
charges and £20,000 towards the cost of room hire. 

 
DAWN Project 

 
This project supports women who are or have been the victims of domestic 
abuse. It is a three year project with money coming from the Police and Crime 
Commissioner, Hopmarket Charity and donations. Income was forecast to be 
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£55,000 per annum. The budgeted 15% contribution to unassigned costs is 
around £7,000 annually. However there has been a drop in income in the 
current year, with a corresponding drop in the financial contribution the project 
makes to the Trust. DAWN in 2018 has secured funding till December 2019 
and makes a 10% contribution to overheads currently.  

 
JOY 

 
JOY is a women only community project, which provides support to women to 
increase their literacy and numeracy skills and enhance their confidence. It 
also provides training in sewing and DIY skills. It works with the Moslem 
community at the Horizon Centre, helping a group who suffer significant levels 
of disadvantage. It is a two year project, which costs around £80,000 a year to 
run. This is principally staff costs for two project workers and an outreach 
worker. The project grant includes £15,000 in management and administration 
overhead costs and £5000 room hire each year. 
 
This project has now had continuation funding and will be funded through for 
another 3 years from March 2019  

 
Job Coach 

 
BBO Job Coach offers support primarily to people who are out of work, 
including those claiming JSA, ESA, Universal Credit or who are on income 
support. One to one support is offered to help each individual develop their 
own action plan. This includes help with writing a CV, applications for jobs, 
interview preparation and identification of training needs. 

 
Currently there is one job coach, with an additional one starting in March 2018. 
The project costs include a management fee of 15% per job coach. This 
amounts to £4,000 a year for each coach.  
 
This contract is in negotiation with EDf and lottery and looking to be extended 
past 2019. 

 
Play 

 
The Community Trust receives a grant from Worcester Consolidated and the 
Bransford Trust to run play schemes in the school holidays. The grant is for 
£45,606 in the current financial year. The Trust is charging a management fee 
of £10,524 in the current financial year, including staff costs.  
 
Income agreed for 2019 totals £18k with another £18k out for review.  

 
Projects Overview 

 
A review of project activities shows that this yields a significant income to the 
Trust over and above that for running the projects themselves. Taking all of the 
current projects together, and assuming a management charge of 15%, 
contribution to Unassigned costs totals between £70,000 and £80,000. 
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Winning two more projects, net of those ending, would yield a further £20,000 
annually. 

 
In order to monitor the financial contribution of projects, they should be shown 
separately in the management accounts. 

 
The financial forecasts indicate net change, as existing projects will phase out 
over the plan period and need to be replaced by new ones. 
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2.5 Developing a Marketing and Business Development Function 
 

The original review of the activities of the Trust indicated a wide range of ways 
in which additional income can be generated to fill the current funding gap and 
move the Trust to a position where it is financially stable. The Trust has 
expertise in pursuing grant funded social projects, and has a much improved 
website to promote its services and facilitate online bookings.  
 
New recruitment has lead to expertise to market the Trust to key stakeholders 
including the City and County Councils, the police, University of Worcester, the 
NHS and the private sector. This activity is crucial in the obtaining of new 
contracts for the Trust and for its survival and development as a social 
business.  

 
With a commercial lettings staff member, there has now been a Business 
Development Director appointed working with the Chief Executive and the 
Trustees.  
 
There are already some voluntary organisations which have full time 
fundraisers, such as the National Memorial Arboretum at Alrewas. 
This would be another area that needs development.  

 
While this would increase staff costs in the short term, the new appointee 
should quickly increase revenue to cover their costs and be bringing in contract 
income in excess of their salary by the end of the second year in post. 

 
 

2.6 Staffing and Management Structure 
 

If the proposed changes to how the Trust operates are accepted, there is a 
case for reshaping the management team to reflect the Trust’s objectives. 
 
 This would involve giving senior individuals responsibility for delivering key 
elements of the business plan. This could include centre management and 
configuration, bidding for and managing projects, financial management and 
marketing of the Trust’s facilities and services. There is advantage in moving 
the senior team to a single location, such as the room at the Tolly Centre, if the 
DAWN Project is relocated. This would facilitate the team meeting weekly to 
review progress against targets and deal with any urgent issues which may 
arise. 

 
Currently many staff members are fulfilling multiple roles. This indicates there 
is no scope for reducing staff members further. So for the Trust to develop 
there is a need for the recruitment of skills of a senior team / Business 
Manager.  

 
The Trust would benefit from support from the city council in improving its 
management systems, data collection and financial reporting. This would 
ensure that the statutory accounts provide higher levels of detail than is 
currently the case and more closely reflect the management accounts. In 
particular the income and costs associated with projects should be shown 
separately both in the management and statutory accounts. 
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The Trust would benefit from recruiting additional trustees with financial and 
commercial expertise to help the management team in the next phase of the 
organisation’s development.  

 
The Lottery grant which the Trust has obtained for organisational development 
should be used to acquire support in developing commercial awareness and 
plan implementation. 

 
 

3. FINANCIALS 
 

Not all of the potential changes described will come to fruition. Hence precise 
forecasting of outcomes is not feasible. However the possible way of filling the 
£80,000 gap which existed in 2016/17 between income and expenditure are 
set out below. It is assumed that the funding received from the City Council to 
run the community centres will not change in real terms and that they will 
invest in improving the operating efficiency and layout of the centres. Figures 
are at constant prices. 

 
• Increase lettings to £269k in 2018/19 and to £290k by the end of the 

2019/20 financial year. In 2020/21 the financial forecasts set out in the 
Appendix assume an increase to £305k, with a further increase to £315k 
in 2021/22. This includes contract and project lettings. No further net 
increases are assumed for 2022/23. The targets reflect the fact that the 
centres have unlet space and lettings offer an important route to 
generating additional income. Income from increased contract and 
project funding should assist the achievement of this target as new 
contracts and projects will require space. 

 
• Achieve savings on the operating costs of the centres of £10k in 

2018/19 and a further £10k in 2019/20. For example, replacing the 
boiler at Ronkswood could save £10k. It is assumed that savings will be 
achieved by reviewing the layout and energy efficiencies of each of the 
centres with the city council and them investing in building 
improvements. This is a one off exercise, so only very modest savings 
are assumed in subsequent years. 

 
• Increase net contract and grant income by £36k in 2018/9, with further 

gradual increases in subsequent years. No increase is assumed for 
2021/22 as projects come to an end and need to be replaced. It is 
assumed that the Trust will stabilise with a net annual surplus of £40k. 

 
Achieving these targets are crucial to the financial viability of the Trust 

and require a major effort to win new delivery contracts from local 
organisations such as the County Council, the university, the police and 
the health service. This can only be done with a major and ongoing 
marketing effort, over and above what is being done currently. Hence 
the proposal that a Business Development Manager should be recruited 
at senior level. 
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It is assumed that the new Manager will be recruited at a cost of £35k including 
pension and other costs and will be in post in the second quarter of 2018/19. In 
2020/21 and 2021/22 a modest increase in costs are assumed due to the need 
to increase staff numbers to cope with the increased levels of activity at the 
Trust. 

 
The attached spreadsheet sets out the changes in income and expenditure to 
the Trust based on the assumptions set out above and the review of the 
principal business areas. 

 
4. RISK FACTORS 

 
Set out below is a table of risks and the consequences if they occur. 

 
Risk Likelihood Impact Mitigation 
Business plan not 
accepted 

Low High Produce a new 
plan with different 
assumptions 

Financial targets 
missed 

Medium Medium Devise actions to 
make up the 
shortfall 

City Council 
reduces grant 
funding 

Medium High Produce a revised 
plan to deal with 
income loss 

Trust staff do not 
buy into the 
Business Plan 

Medium High Make staff 
changes 

Enterprise Centre 
does not get off 
the ground 

Medium Medium Explore 
alternative uses 
for the Warndon 
premises 

 
 

5. RECOMMENDATIONS 
 

• The Trust accepts the targets set out in the plan with the aim of making 
a small surplus without grant support by 2019/20. Thereafter the Trust 
would no longer require one off emergency grant funding. 
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• A Business Development Manager is recruited at senior level to market 
the services of the Trust, increase contract income and raise funds by 
sponsorship and other means. 

 
• The leases for the centres and the money paid to the Trust to run them 

are reviewed with the City Council in order to achieve certainty and 
stability going forward. 

 
• Discussions are held with the City Council on the reconfiguration of the 

community centres in order to achieve operational efficiency, including 
the sharing of facilities with other organisations. 

 
• The senior management team is restructured and co-located so as to 

enhance the process of the management of the Trust and the 
monitoring of performance against targets. 

 
• Three of the six centres, in addition to providing services to the local 

community, take on city wide service delivery roles. They are: 
 

Ø The Horizon Centre becomes the focus of support for women 
across the city. 

 
Ø The KGV Centre is remodelled to enhance the sports facilities 

available and is focussed on serving the whole of the east part of 
the city. 

 
Ø The Warndon Centre and the Building Skills Centre become an 

Enterprise Hub offering skills training, enterprise advice and desk 
accommodation for start up businesses. 



 

 

Notes on Finance: All accounts and finances are on track and forecasts for 2019/2020 
 
 
 

WCT Business Plan 
2018-2023 

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23  

INCOME        

Room hire 249,466 240,000 269,466 290,466 305,466 315,466 315,466 Assumes gradual rise in room hire income 

City Sustainability 
Grant 

130,000       Assumes no further sustainability grants after 2017/18 

Contracts 220,839 238,430 241,430 251,430 251,430 260,430 260,430 Assumes gradual rise in net contract and grant income. 
Grants 137,101 241,758 274,600 273,700 303,700 303,700 303,700  
Other Income 47,690 62,225 47,690 47,690 47,690 47,690 47,690 No change assumed 

Total 785,096 782,413 833,186 863,286 908,286 927,286 927,286  

EXPENDITURE         

Management & 
Overheads 

647,787 388,416 414,666 423,416 443,416 463,416 463,416 Increase due to Marketing Manager at £35k plus other support 
staff due to increased activity 

Grant Costs  354,210 341,700 360,700 360,700 360,700 360,700  
Centre Costs 87,186 85,330 75,330 65,330 64,330 64,330 64,330 Savings due to building changes including boiler replacement 

Total 734,973 827,956 831,696 849,446 868,446 888,446 888,446  

Surplus/Deficit 50,123 45,543 D 1,490 13,840 39,840 38,840 38,840  

Minus City Grant 79,877 
D 

45,543 D 1,490 13,840 39,840 38,840 38,840  


